The Ministry of Culture and Monument Protection of Georgia announces a competition for the project of Georgian National Pavilion at the 57thVenice Biennale 2017 


Conditions and Selection Rules


1. General Information

· Organizer - the Ministry of Culture and Monument Protection of Georgia (hereinafter referred to as the Ministry)
· Executor- the first place winner 
·  Selection of projects will be carried out by the international commission, consisting of local and foreign professionals of the field
· The deadline for the project proposals - FromNovember 7, 2016 until December 15, 2016, 17:00(GMT+4)
· The exhibition is carried out under the overall concept of the 57thVenice Biennale - VIVA ARTE VIVA by curator Christine Macel (See attached - the concept in Georgian and English)
· Special Preview Day and Vernissage  May 9 - 12, 2017
· The official opening and Award  Ceremony - May 13,2017. Opening days from May  13th to November 26th, 2017
· The space envisaged for the Georgian National Pavilion is 115 square meters, in the Artiglierie building, on the territoryof Venice Arsenale
· The winner will receive a prize in amount of  160 000 GEL  from the Ministry of Culture and Monument Protection of Georgia to implement the Project
· Backup projects - the winners of second and third place 

2. The Aim of the Competition:
Selection of the project for the GeorgianNational Pavilion at the 57th Venice Biennale.



3. Conditions:
· Competition is open to all legal entities registered in Georgia, which accept all the rules and conditions of the competition 
· The competition will take place in two stages:
· • Stage I–All projects will be reviewedby the technical working group of the Ministrythat decides on the admission of the projects.  The project will be accepted only in case of submitting all necessary documents, the applicants will be notified immediately through the contact information they provide (see. Article #7 Terms and Conditions and Article #9Admission Documents). The applicant has the opportunity to submit additional documentation until the expiration of the project submission date (December 15, 2016, 17:00) (GMT+4)
• Stage II - the commission will announce the winners of first, second and third place according to the sum of total pointsthey receive (maximum score - 40, and minimum -20)

· Projects will beselected by the members of the commission according to the following criteria:

A) The concept and its relevance to the general concept of the 57th Venice Biennale - VIVA ARTE VIVA by curator Christine Macel (from 5 to 10 points)
B) Experience of the project implementation team (from 5 to 10 points)
C) Exhibition design (from 5 to 10 points)
D) The relevance of the budget to the exhibition concept and design (from 5 to 10 points)

· The Commission will evaluate the project proposalsin7 (seven) calendar days
· In case of equal distribution of the number of points between the contestants, tore-assess the projects, members of the commission will conduct online interviews with the representatives of those  projects(the commission members will have 3  (three) calendar days to make further decisions, the re- assessment will be accomplished throughvoting)
· The representative of the winner of the project and the Ministry will sign an contract for the project implementation
· If  the project  that wins the first place fails to supply The Ministry or The Venice Biennale with any necessary  information/documentation on time or harshlyviolates the terms and conditions of the agreement, the project implementation contract for the presentation of Georgian National Pavilion at the 57th Venice Biennale will be signed with the backup projects’ representative (the second place winner, if not, then the third place) 
4. The curator of theproject that wins the first placewill be obliged:
· To cooperate with the Ministry and upon request carry out necessary corrections and certain amendments in the project
· To supply the Ministry in due date with all relevant information including: the preliminary version of the project (according to the recommendations of the members of commission, if any) for the Venice Biennale - until  January 20th, 2017, and the final version of the project  - until February 10th, 2017
· To startaccomplishing the works necessary for the implementation of the project timely
· To follow the working  schedule (preparation and assembly of the exhibition, opening, dismantling)
· To obey the rules set by Venice Biennale (notify in advance about any kind of changes, provide materials forthe catalog in due date and organizetransportation, insurance and installation timely. (See Article # 8 Technical specifications (characteristics) of the Pavilion)
· To prepare all the necessary publications and promotional materials (catalog, posters, invitations, etc. for the national pavilion)

5. The Ministry’s rights and obligations:
· To demand any corrections / changes in the project of the Georgian National Pavilion for  the 57th Venice Biennale,  If necessary
· To use without restrictions the material of the winner project for any type of advertising or in any media activity
· The Ministry possesses the same rights if itbecomes necessary to draft a backup project
· Not to submit  project proposals that do not entirely comply with the terms and conditions of competition, to the members of commission   
· In case of force majeure:
•To take the decision about canceling the competition
           • Not to begin the implementation of the project that wins the first place 
•To take the decision about the implementation of the backup project

· To publish the information concerning the winner of the first place and backup projectschosen by the members of the commission, on the official web-site of the Ministry –culture.gov.ge

6. The Competition Commission:
· The Competition Commission (hereinafter the Commission) members are chosen by the Ministry
· The Commission consists of 5 local and foreign expertsqualified in the field
· The members of the Commission should have the experience of working in the framework of Venice Biennale or other similar international events (as the commission member, participant, curator or consultant)
· The members of the Commission will receive applications after the call for the applications is closed
· The Commission members will have 7 (seven) calendar days for  the assessment
· The winner will be determined according to the sum of the totalpoints given by the members of the Commission
· The members of the Commission may give recommendations about the projects
· If necessary, the members of the Commission have the right to invite additional experts
· The members of the Commission will be announced at the same time as the winners of the first place  and the backup projects  (second and third place)
· In case of receiving equal points, the Commission members conduct  interviews with the representatives of the projects in question, in order to identify the first, second and third place winners

7. Terms and Conditions:
· The author and the curator of the project may be the same person who meets all the necessary terms and  conditions 
· The same curator or group may submit several projects
· Curator or curatorial group (one of the group members) must meet the following requirements:
· High qualification in curatorial work andorganizing exhibitions: good knowledge of the field  and experience of participation in international exhibitions and projects
· Knowledge of the principles of the Venice Biennale 
· The skills to manage and organizethe technical side of the exhibition 
· Good international contacts
· The ability to plan PR campaigns and to provide technical support for the project
· English language proficiency

· The project may include  international curators/ artists
· The project must comply with the general theme of the 57th Venice Biennale VIVA ARTE VIVA and should focus on the issues thatare relevant for Georgia
· The participation of the Georgian side in project is necessary 


8. Technical specifications (characteristics) of the Pavilion:
It is necessary to take into account the technical characteristics of the pavilion while working on the project design and its budget.(Listed below)
· The total space of the pavilion is ​​115 square meters, Artiglierie building, on the territoryof Venice Arsenale (See. A detailed plan in PDF Format)
· The pavilion has brick walls;in the roof the remaining ceiling around space left for the light is made of solid concrete structure
· It is not allowed to use the walls, ceiling and floor of the pavilion, therefore all the exhibits should stand alone or the plasterboardwalls must be used
· Changing the structure of the pavilion is permitted only in the case, if it will not harm its unity. The exception is the marble or wooden floor, which should not be touched
· During the exhibition and its installation construction security and fire prevention regulations should be considered
· Lighting and sound system is not installed in the pavilion 
· The pavilion does not provide space for technical use or a warehouse. There are no bathrooms and running water. The storage and installation of technical equipment should be considered in the project and its estimated budget (with the Ministry’s recommendation) 

9. Admission Documents:

· The letter addressed to the Minister of Culture and Monument Protection of Georgia (letter must be signed and stamped, and must include the name of the organization, identification code, contact details and address)
· [bookmark: #ac577]Extract from theEntrepreneurialor Non-entrepreneurial (Non-commercial) Legal Entitiesfrom the National Agency of Public Registry of Georgia (in Georgian)
· The concept of the exhibition (1 page, inEnglish and Georgian)
· The datesof exhibition’s preparation (time-table, in English and Georgian)
· The visual material should be no more than 25 MB (in PDFformat)
· Resume of the curator and biographical data of persons involved in the project (CV), statingthe important, as well as the recently accomplished projects. Also, it is necessary to indicate the links to either personal or galleries’ websites (in Georgian and English)
· The Letter of Statement that includes an explanation thatthe exhibits  belong either  to the curator, or that the author, who has the copyright, has given the power of attorney to the curator to use the art work within the exhibition period  (in Georgian and English)
· Detailed  budget, which should include:
· The estimated time of the implementation of the project
· Number, size and weight of materials that should be transported
· Exhibition costs
· The purchase of materials
· Equipment rental
· Pavilion modification work
· The flight and hotel costs of the visits, which will be necessary for the implementation of the exhibition before the installation; (the Ministry only reimburses the flights and accommodation expenses related to the exhibition of the artists and thecurator(no more than 2 weeks)
· The costs of service or costs of services provided by the intermediary company for the transportation, installation and dismantling of thematerials for the exhibition
· The costs of thesupervisor, additional cleaning and other expenses required to be provided on site
· The costs of compiling and printing of the National Pavilion catalog, publications and promotional materials (posters, invitations, etc.)should be included in the curatorial project (the characteristics and conditions ofcatalog printing mustbe considered by the curator)
· Fees of the curator, artists, architects and otherpersons involved in the project implementation (or other employees), including the remuneration of techniciansworking on the installation of the exhibition 
· Transportation costs

· In case of co-funding, the letter of support from the donor organization indicating the amount or form of in-kind contribution must be attached 
· The co-funding is required  if the budget of the project exceeds the amount of competition - 160 000 GEL

10. Rules of Application:

· All necessary documentsmust be sent to the following e-mail address:  mc@culture.gov.ge
· Applicationswill not be considered accepted without receiving the confirmation e-mail 
·  The Projects should be sent to the Ministry’s official e-mail from November 7, 2016 untilDecember 15, 2016, 17:00 (GMT+4)
· [bookmark: _GoBack]The winners will be announced in a maximum of ten (10) working days after the closing of admissions

* All documents must be submitted in English and Georgian
